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Action Items

1. Map out your ‘data stack’ - all of the
different products or services you use to
handle or work with data in the organisation
(email marketing, CRM, marketing tools etc)
how how data flows between them

2. Rather than housing little bits of fan data
in differerent places, nomiate 1 platform as
your businesses’ source of truth (eg. your
email software/ CRM), then clean up your
data and store it there

3. Think about how you can use your cleaned
data to personalise content and campaigns
for your audience (who are casuals, die-
hards?), label them in your source of truth
and make a campaign tailored for them.




